LUMWIBEBUU UHTETrPUCAHOIr CUCTEMA
MEHALIMEHTA

Mjewosutn xonauHr ,EPC* Ml a.g. Tpebunwe 3I1 ,Enektpo-XepuerosuHa“ a.g. Tpeburwe je ycnoctaBuno n pegoBHoO
npevcnutyje LiurbeBe nHTErpucaHor cuctema MeHalMeHTa Koju Cy Yy (OyHKUMju ocTBapewa [lonutuke mHTerpucaHor
CMCTEMa MeEHaLMeHTa U OcCTBapera MOTNYHOr 3a40BOSbCTBA KOPWUCHWKA, 3amMOCNEHUX U OpYrnx 3anHTepecoBaHMX
CTpaHa 3a YYMHaK MHTErpMcaHor CMcTeMa MeHaLMeHTa.

» [otnyHa peanusauunja [naHa nocnoBawa npegy3eha n GnaroBpemeHa ucrnopyka enekTpudHe eHepruvje 3a
notpebe kopucHuka ycnyra Mjewosutor xongunra ,EPC* MIT a.a. Tpebuwe, 31 ,Enektpo — XepuerosuHa“ a.a.
Tpebumne.

» Pagntn Ha eBeHTyanHoM noGorbliaky MnaHMpakeM ofpXkaBakba paau CMakera Opoja HennaHvpaHux
npekuaa y Ucropyum 1 cKpaTuTy BpujemMe Tpajarba npekuaa y oqHOCY Ha NPeTXOAHY FOAMHY.

» KOHTWHyMpaHO cMmakere MpoueHTa rybuTaka enekTpudHe eHepruje umju HMBO He cmuje npehn ogobpeHy
BpujegHocT og ctpaHe PEPC-a (10.85 %).

» CranHo npahel-be 1 Haa30p Hag BapVIja6VIJ'IHI/IM TpowkoBuMa y LUniby CMakeHha UCTUX.

A\

3agpkatv TpeHa KOHCTaHTHOr cMakena bpoja peknamauuja.

» OppxaBare PyHKLMOHUCaHa NOCNOBHUX NpoLeca Ha HUBOY ehMKacHOr peannsoBana akTUBHOCTU Y cknagy ca
HOBOM OpraHu3auujoM W CUCTeMaTU3auMjoM pagHUX Mjecta M eBeHTyanHo yHanpehewe npunaroheHunx
npoueaypa pafa yKkorvKo ce ykaxe notpeba 3a nctum.

» [loTpowry Nnannpa 3agpxaTtu Ha noctojehem HMBOY ¢ 063MpOM Ha peanu3auunjy unrba U3 NPeTXoaHe roguHe.

A\

CMaHMTV NOTPOLLHY FropuBa Yy OQHOCY Ha NPEeTXoAHY roamHy 3a 3 %.

» WVmnnemeHntnpatn npuHuune 5C meTtogonornje Ha pagHoOM MJecTy My pagHOM NpOCTopy, Kako 6u ce onakwao
paj 3anocneHux, noeehana NpoayKTMBHOCT, CMakbunn TPOLLKOBK, ryGuUTak BpeMeHa 1 ocTana pacunawba.

» [loBehane ehmnkacHOCTU ynpaBSbata O0TNagoM MjepeHo pasBpcTaBakbeM OTNaga 1 yHanpeherwem eBnaeHumje,
cknaguwiTera, NoHoBHe ynotpebe u garber nocTynaka ca oTnagoM M OApXaBake YyroBopa ca OBMaLUTEHUM
kyhama 3a 36puH-aBar€e UCTOT.

» EnumuHucarwe gellaBarba BaHpeOHUX cuTyauuja y XMBOTHOj cpeauvHn o6esbjehnBameM CBUX MPOMUCaHUX
Mjepa 3awTute, MOAEHTMUKaALMjOM 1 aHanM3oM CBUX NOCTOjehnx M NoTeHumjanHMx npobnema M NoKpeTahem
Mjepa y Lurby cripevyaBakba HacTaHKa 1 MUHUMU3MPaka pusMka of BaHpeaHUX cuTyauuja.

» Obe3bjeherbe M KOHTUHYanHO yHanpehewe OAroBOPHOCTM Npema KBanuTeTy W JKMBOTHO] CPeauHun y
CBaKOAHEBHOM pafy KpOo3 NepMaHEHTHO MHTEPHO U eKCTEPHO obpa3oBake, 06YKy 1 NPOBjepy KOMNETEHTHOCTMU.

Pagun octBapuBamwa LinrbeBa nHterpmcaHor cuctema meHaumeHta Mjewosutor xonguira ,EPC*- MMM a.a. Tpeburbe,
3IM ,Enektpo — XepuerosuHa“ a.a. Tpebure ogpxaBa n KOHTUHYMPaHO noborbluaBa MHTErpucaHu CUCTEM MeHaLIMeHTa
y cknagy ca 3axtjeBuma ctaHgapga ISO 9001:2015 n ISO 14001:2015. Ta wHuumjatuBa n HoBe Koje he ycnujeamtu
aonpuHjehe ga ncnyHMmo mn npesasvhemo 3axTjeBe HalluX KOPUCHMKA 3a npyxawem ycnyre, 6p3o n 6e3 rpeluke npu
CBakKoj MHTEpPaKLMjW, Kao U 3axTjeBe 3anHTepecoBaHNX CTpaHa no nNuTakbuMa 3allTUTe XKMBOTHE CpeavHe.

3a peanusauujy HaBegeHux uurbeBa MjewosuTor xonguHra ,EPC“MI1 a.g. Tpebuwe, 3I1 ,Enektpo - XepuerosuHa“
a.n. Tpebuwe ce cokycupa Ha kBanuTeT, noBehawe Op3nHe LuMKNyca M CMamwere TPOLUKOBA, Kako O6u ysehano
npuxoge, Kao M Ha MUHUMU3MPaHE PU3MKa MO XMBOTHY cpeauHy. Mjewosutn xonguur ,EPC*-MI1 a.g. Tpebune 3I1
,ENEKTpo — XepuerosuHa“ a.g. Tpeburwe he ce npn TOMe OCNOHUTM Ha CBOje 3anocneHe kojuma o0be3bjehyje:

- Bpujeme u ocTane notpebHe pecypce 3a UCNyHeHE LUrbeBa NHTErpucaHor cUcTeMa MeHaLMeHTa;
- MHMOPMALMOHY MOAPLLKY UHTErPUCAHOM CUCTEMY MEHaLIMEHTA.

LinrbeBun nHTErpmucaHor cuctema MeHaLMeHTa yCnoCcTaBSbeHM of cTpaHe Ynpase npegyseha Tpeba ga ce ogpase Ha
UUIbEBE UHTErPUCaAHOr CUCTEMA MEHaLIMEHTa CBUX LijeNInHa y keHOM cacTaBy.

Ynpase Mjewosutor xonguira ,EPC*“-MIT a.a. Tpebuwe, 3l ,Enektpo — XepuerosuHa“ a.a. Tpebuhe ycnocTtaerba
MonuTtuky 1 Linrbese nHTerpmcaHor cuctema MeHalMeHTa U KOHTUHYMPaHOo UX NpencnuTyje y xerbun ga ocurypa ga ce
3axTjeBU CBUX 3aNHTEPECcOoBaHWX CTpaHa pasymujy 1 UcrnyHasajy.
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